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While every effort has been made to ensure the accuracy of the data and information contained in this material, the accuracy cannot be 
guaranteed. This material does not constitute a solicitation to subscribe for, or a recommendation to buy or sell, any specific securities, nor 
does it constitute investment, legal, tax, accounting, or other advice.



KEY DISCUSSION POINTS

 Balance Sheet Management and Securities Holdings

 Composition of the Board of Directors

 Capital Market Valuation
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PREMISE

 As one of the substantial outside shareholder, Hibiki supports the business 
plan written in your medium-term management plan (MTP)

 We are genuinely aware that it takes at least 10 years for an R&D-based 
business to achieve major discoveries and to commercialize its 
achievements

 However, whether the capital markets appreciate this situation is another 
matter, and the capital markets are not evaluating it well, considering your 
stock price. We would like to discuss issues here.
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FY22/3 BALANCE SHEET
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Source: Hibiki calculation from your Annual Report
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CAPEX, R&D AND WORKING CAPITAL

 Cash and deposits remain in excess, having remained in the range of $4B+ over the past 7 

years which is more than twice the annual net working capital

 Free cash flow remains positive even if R&D expense is double the 7 years avg

 Further on top, you hold over 8 billion yen in Investment Securities

Source: Hibiki calculation from your securities report
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INVESTMENT SECURITIES

Source:Bloomberg

 Total shareholdings of 8.34 billion 

yen (as of 22/3)

 44% of such in JCU stock

 6.38 billion yen of shares in top 10

companies (76%) listed left

Source: Your Annual Securities Report for the Third Term
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JCU SHARES

 Your holding in JCU currently worth 2.7 billion yen (3,065 yen x 88 million), 3.2% of 

outstanding shares (3,065yen is as of 17 Feb 2023 share price)

 JCU’s shareholding in JPC shares is only approx. 100 million yen, 0.64% of outstanding 

shares

 We an unaware of any meaningful success in joint R&D development with JCU in the past 

15 years. If our understanding is incorrect, you should disclose the details in your 

presentations to all shareholders.  

 Current ownership of JCU shares is not enough to cast meaningful impact to JCU 

management.  We believe one or the other needs to be considered; 

➢ that either party purchase more shares in each other so that a meaningful capital and 

business alliance be formed to create true synergy, or 

➢ sell the excess value portion you own in comparison to JCU’s ownership to your shares 

and distribute the value to shareholders
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SHARE BUYBACK SCENARIO

Source: Forecast and estimation by Hibiki

Full sale of the current securities held→ repurchase and canceling own 
shares fully

※PER is calculated on a stock price of 2,386 yen (Dec 2022), and all share buybacks are assumed to be 
performed at the same price

EPS（Yen） Est. Aft. B/S conv BPS（Yen) Est. Aft. B/S conv

2023/3 117.2 202.7 2023/3 2,482 2,094

2023/3 148.7 257.1 2023/3 2,550 2,140

2025/3 168.1 290.7 2025/3 2,629 2,257

P/E（x） Est. Aft. B/S conv ROE（%） Est. Aft. B/S conv

2023/3 20.3 11.8 2023/3 4.7% 9.7%

2023/3 16.0 9.3 2023/3 5.8% 12.0%

2025/3 14.2 8.2 2025/3 6.4% 12.9%

Equity to Total Asset ratio P/B（x） Est. Aft. B/S conv

Current 84% → 73% est after conversion. 2023/3 1.0 1.1

This is not even near the level where you 2043/3 0.9 1.1

need to be worried on B/S safety 2025/3 0.9 1.1



DIRECTORS' COMPOSITION (INCLUDING AUDITORS)

 3 Internal Directors, 3 Independent Directors, 1 Full-time Corp Auditor, 3 External Corp

Auditors

 The average age of the Board of Directors and the Audit & Supervisory Board, is 69 and 65, 

respectively. 

 In the board, Chairman Watanabe and Kenjiro Hayashi are both above 80 years old

 3 people are from Fujitsu and 2 from the NEC.

 Mr. Hayashi has been involved in the management of JPC for nearly 20 years since he 

became the corp auditor, and is generally difficult to consider him to be an independent 

director being involved in such tenur

 We hope you can rejuvenate the board by introducing diversity as well as by bringing in 

new people with experience in managing smaller publicly listed companies compared to 

large conglomerate-ish companies such as Fujitsu or NEC
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DIRECTORS

Idea 1: Elect Mr. Yuya Shimizu as a director through Shareholder Proposal

Idea 2: Elect Mr. Yoshihira Ito as a director through Company Proposal

Ryohei Ito: Advisor to Tohoku Shinsha Co., Ltd. (June 2022-). He worked for Industrial Bank of 

Japan (now Mizuho Bank) for 20 years. He moved to Tohoku Shinsha for the last time as the 

general manager of the products management department. He has been supervising the 

planning, finance, general affairs and human resources for many years at Tohoku Shinsha, and

has been active with IR on the front. After the death of the chairman and president, he tried to 

reestablish himself as the representative director and vice president and worked to rebuild the 

company. 
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Source: Tohoku Shinsha Securities Report

undisclosed page



TOKYO STOCK EXCHANGE JANUARY 25, 2023
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AWARENESS OF STOCK PRICES

 TOPIX (including dividends) has a 27% win rate with 4 wins and 11 losses over the past 15 

years. ※ Calculated from April to the end of December

 The difference is also large in the Total-shareholder Return (see table below)

 While we fully understand the nature of your business that patience is required to produce 

R&D results, it is necessary for listed companies in general to listen sincerely to the "silent 

voice of the market" (= stock prices)

12Source: Calculated by Hibiki

※ Return up to 2022/3 for all above periods.

Period Past 3 yrs Past 5 yrs Past 10 yrs

JPC 10.1% 18.9% 56.9%

Topix 29.3% 44.4% 183.5%

(diff) -19.2% -25.5% -126.6%



SHAREHOLDER COMPOSITION

 Hibiki Path Advisors: 6.74% 

 Burgundy Asset Management: 6.50%

 HIKARI TSUSHIN CORPORATION: 7.15% 

Total: 20.39% (21.55% based on voting rights)

13

institutional and corporate investors who are presumed to hold as pure 
equity investments

Source: Calculated by Hibiki

undisclosed page



DISCLAIMER

 Important Information: This document is prepared and issued by Hibiki Path Advisors Pte. Ltd. (HPA) and has not been reviewed by any
regulatory authority. This document does not constitute an offer, recommendation or solicitation to buy or sell any security or enter into any
other transaction. Its content must not be reproduced, distributed or transmitted without the prior written consent of HPA. Past performance is
not indicative of future performance or returns. HPA does not guarantee or make any representations or warranties that any performance or
returns referred to in this document will be achieved by the investment. This document contains general information only. HPA does not purport
to provide any investment, financial, legal or other expert advice or recommendation in this document. You must not rely on this document as
any such advice or any offer, recommendation or solicitation to buy or sell any security or to implement any investment strategy.

Hibiki Path Advisors Pte. Ltd.

Tel:  +65 6931 3914  

Email:  info@hibiki-path-advisors.com

Website:  www.hibiki-path-advisors.com

Address:  39 Temple Street, #02-01 Singapore (058584)

Capital Market Services License (Singapore) - CMS100710-1

mailto:info@hibiki-path-advisors.com
http://www.hibiki-path-advisors.com/
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